
  

UNIVERSITY of NORTH TEXAS COLLEGE OF BUSINESS 

MGMT 5140– Organizational Behavior & Analysis 

Summer 3W1 2018 
 

Professor: Julie Hancock, Ph.D. 

E-mail: julie.hancock@unt.edu   

Office Location: 378B Business Leadership Building, Denton campus 

Office Phone: 940-565-3277 

Office Hours: By appointment. Appointments can be scheduled as needed. To schedule an appointment, 

please email me directly (do not use the messaging tool inside our course). 

Class meetings: Online.  

 

This syllabus contains sections as follows: 

 

I. Course Overview, including description of Required Materials, Course Description & 

Objectives, Expectations, Evaluation and Grading, and Course Policies 

II. Course Schedule 

 

I. Course Overview 

 

REQUIRED TEXT: Organizational Behavior. Improving Performance and Commitment in the 

Workplace. Fifth edition, by Jason A. Colquitt, Jeffery A. LePine, and Michael J. Wesson. McGraw Hill 

Publishing (2015). 

 

INTRODUCTION:  

MGMT 5140: Organizational Behavior & Analysis. 3 hours. This course examines the behavior of 

people in organizations, including individuals, as well as teams. Understanding the behavior of humans in 

organizations is essential in establishing and improving organizational efficiency and effectiveness. This 

course aims to provide students with a better understanding of themselves, as well as others in their 

organization. It also seeks to provide you with an opportunity to expand the way that you think about and 

analyze behaviors of others and yourself in organizations with the goal of becoming a more effective 

employee, manager, and contributing member of an organization. 

 

Prerequisites: Good standing for taking the graduate level management course. Consult your College of 

Business advisor if you are unsure. 

 

POINT DISTRIBUTION  

 5 Quizzes      40% (Lowest 1 dropped; 10% each) 

2 Topical Papers   12% (6% each) 

Connect Weekly Assignments  48% (Lowest 3 dropped; 5~6 each week @ 4% each) 

TOTAL    100% 

     

GRADING SCALE  

 A = 90-100% of total points 

 B = 80-89.9% of total points 

C = 70-79.9% of total points  

 D = 60-69.9% of total points 

 F = Less than 60% of total points 

 

mailto:julie.hancock@unt.edu


5 QUIZZES submitted via Connect (40%; 10% each with lowest one to be dropped) 

Quiz Makeup Policy. Five quizzes will be given throughout the course to assess knowledge on topics 

covered in the book and discussed in class. Make-ups for a missed quiz will not be given for any 

reason. The lowest quiz grade will be dropped.  

 

Questions. Quizzes will be made up of 36 multiple choice and true/false questions worth 0.25 points 

each, and 1 essay question worth 1 point. The exams are linear (meaning that each question is 

presented separately). You will have 60 minutes to complete each quiz. 

 

Format. All quizzes will be administered on-line (timed) via the Connect website. Quizzes will be 

open for a total of 4 days.  Quizzes will open on the first date listed for each week in the course 

schedule below at 12:00am and will close on the last date listed in that week at 11:59pm. This 

means that you may start the exam at any time during this time, however, you will only be given 60 

minutes to complete it. Therefore, if you begin the exam less than 60 minutes before the deadline, 

you will not have the full allotment of time. For example, if you start the exam at 11:30pm on the day 

the quiz is due, you will only have 30 minutes to complete the exam. You will have one attempt at 

the exam. Broadband connections are best suited for the exams. If you get knocked off of an 

exam, contact the Connect Support team A.S.A.P. You may find their contact information at 

http://mpss.mhhe.com/contact.php. Additionally, please forward/copy any communications to me at 

Julie.Hancock@unt.edu.   

 

Technical Difficulties. Technical difficulties will be resolved as they appear. The University computer 

techs can determine exactly what has taken place and will advise me of the outcome (your ISP, our 

ISP, Blackboard Learning System, student unplugged the phone line, etc.). I will make a determination 

to allow you to continue or not based on that advice, University policy, applicable law, and my past 

practice. 

 

CONNECT WEEKLY ASSINGMENTS (48%; 15 assignments at 4% each; lowest 3 will be 

dropped) 

These weekly assignments provide opportunities for you to apply and rehearse class knowledge 

using a number of interactive exercises and cases. In addition to the required weekly Connect 

Assignments, there is an optional Weekly Self-Assessment that, while provides no credit towards 

the course grade, provides an opportunity for self-exploration. Assignments for credit will open 

on May 14th at 12:00am and will close on the last date listed in the week during which they are due at 

11:59pm. Thus, you have access to work on the Connect assignments from the beginning of the 

term until they are due.  Late assignments will not be accepted for any reason. 

 

Connect Weekly Assignments are outlined in the Course Schedule below. Please see the Connect 

site for more details. 
 

TWO PAPERS submitted via Blackboard (12%; 6% each) 

Writing is an important and necessary aspect of business communication and an excellent way to 

convey your understanding and application of the material we are covering in the course. Late 

assignments will not be accepted for any reason. 

 

Paper 1: Worst Coworker Paper. This assignment asks you to consider a current or past 

coworker who has low levels of either job performance, organizational commitment, or both. 
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You are asked to draw on concepts from the course to explain exactly why this coworker is so 

ineffective, and how you and his/her supervisors might react, given that knowledge. The paper 

should be 1000 words in length (all inclusive).  

Your paper can focus on either a current coworker or a past coworker. The coworker should be a 

real person, as opposed to an amalgam of multiple individuals. Moreover, some portions of the 

paper work better if the coworker is of a similar hierarchical level to you--as opposed to a boss or 

a supervisor. The paper should include the following three sections: 

 

1. Background - Describe the coworker. Give enough detail that it’s clear why you feel the way 

you do about this person, with enough richness that the section “brings the person to life” for 

the reader. Feel free to omit or disguise any details that might be sensitive in nature. 

2. Explanations - Drawing on key terms from Chapters 4-7 and 9, provide an explanation of 

why, in your estimation, this employee has low levels of job performance and/or 

organizational commitment. When I say “key terms”, I’m referring to the words that are 

bolded in the chapters and that appear in the Key Terms section at the end of each chapter. 

Given the strict word count, you’ll need to  strike a balance between breadth of coverage 

(i.e., the number of key terms mentioned) and depth of coverage (i.e., how detailed your use 

of a given key term is in explaining the employee’s attitudes and behaviors) 

3. Recommendations - Flowing out of the key terms discussed in the previous section, describe 

what the top managers or leaders in the company could do, very specifically, to improve the 

performance and/or commitment of your coworker. Then describe what you, personally, 

could do to make this coworker more effective. Finally, answer the following questions: Is 

this employee a “problem that cannot be fixed” to some extent? If so, describe what the top 

managers or leaders in the company could do to avoid similar problems in the future. 

 

Beyond the parameters above, please bring your own self-expression, initiative, and creativity to 

the content and style of the paper. 80% of the paper grade will revolve around content issues, 

with 20% revolving around writing style issues.  

 

Paper 2: Problem Solving Paper. This assignment asks you to apply one topic from the course 

to attempt to solve a specific problem that exists in an organization with which you are familiar. 

That problem should center on either a job performance issue or an organizational commitment 

issue. The paper should be 1000 words in length (all inclusive).  

 

Your paper can focus on either a current or past employer of yours, or some other company with 

which you have significant familiarity. What’s needed is some knowledge of the inner workings 

of the company--its struggles, its strengths, its climate, and so forth. The paper should include 

the following four sections: 

 

1. Organization - Provide just enough details on the company for me to be able to understand 

the problem that will be described. Resist the urge to provide irrelevant details and feel free 

to omit or disguise any details that might be sensitive in nature. 

2. Problem - Describe, specifically, one problem that the company is struggling with that will 

serve as the focus of the paper. Resist the urge to discuss multiple problems--focus on one 



specific issue with which the organization is struggling. Be sure to focus on a problem that 

can be impacted by the relevant topic. 

3. Topic - Choose one topic from the list below, and apply that topic to the problem.  Describe 

very specifically how the concepts, principles, and findings represented in the topic matter to 

the problem, and how they can be leveraged to articulate a solution.  

• Value-percept theory 

• Job characteristics theory 

• Challenge-hindrance stressors 

• Expectancy theory 

• Goal setting theory 

• Equity theory 

• Psychological empowerment 

• Cognition-based trust 

• Justice 

• Ethical decision making 

• Cognitive ability 

• Emotional intelligence 

• Team processes 

• Types of power 

• Transformational leadership 

4. Recommendations - Provide a list of very specific recommendations/action steps that flow 

out of the discussion of the topic and that can help solve the problem. In thinking about how 

to craft the topic into those recommendations, strike a balance between being practical and 

being bold. Every organization has key constraints that need to be taken into account when 

designing interventions. Although those should be considered, resist the urge to “play it 

safe”, as that tendency often leads to modest interventions that are ultimately ineffective. 

 

Beyond the parameters above, please bring your own self-expression, initiative, and creativity to 

the content and style of the paper. 80% of the paper grade will revolve around content issues, 

with 20% revolving around writing style issues.  
 

Blackboard Learning System Grades:  

Grades posted in Blackboard Learning System are unofficial. The instructor will keep official grades 

(in spreadsheet form) in a secure location. This is to protect against hacking of the Blackboard 

Learning System and destruction of grade reports. Official grades and Blackboard Learning System 

grades should be equivalent (match). Please contact your instructor to discuss discrepancies. Check 

your grades regularly.  

 

USE OF PERSONAL COMPUTERS:  
The student assumes ALL responsibility for the operating condition of personal computers and the 

functionality of individual Internet connections. ISP issues will be dealt with on an individual basis 

and will require documentation. If this is your for first time using UNT’s Blackboard system, please 

make sure you run the compatibility software. You may find this website useful if you are having any 



system related difficulties. http://www.unt.edu/helpdesk/bblearn/ Please disable pop-up blocker 

software. 

 

ADA COMPLIANCE STUDENTS WITH DISABILITIES:  

The College of Business complies with the Americans with Disabilities Act in making reasonable 

accommodation for qualified students with disabilities. If you have an established disability as 

defined in the Americans with Disabilities Act and would like to request accommodation, please 

contact the course professor as soon as possible. Office hours, locations, phone numbers, etc., are 

presented above. Note: University Policy requires that students notify their instructor(s) within the 

first week of class that an accommodation will be needed.  

 

The course instructor works closely with and conforms to the strict guidelines of the Office of 

Disability Accommodation. Printed tests will be administered by the ODA at a location agreed upon 

by the student, the instructor, and ODA staff.  

 

SPECIAL NOTE ABOUT Blackboard Learning System®:  
Blackboard Learning System is committed to making certain that online courses are open and 

accessible to people with disabilities. As a result, Blackboard Learning System® complies with Section 

508 of the United States Rehabilitation Act of 1973, enabling people with disabilities and using 

assistive technologies, such as screen readers, to fully use the software. Blackboard Learning System 

has worked with the Adaptive Technology Resource Centre (ATRC) at the University of Toronto on 

compliance requirements. Blackboard Learning System® enables faculty or course designers with 

disabilities to use assistive technologies with Blackboard Learning System in their course creation and 

delivery. 

 

HELPFUL TIPS  

BE ORGANIZED  

You have a limited time to complete the test. They are open book, open note, however the time 

constraint makes it difficult to leaf through your notes and the book chapters. Those with the most 

success on tests utilize an organized, compiled, and condensed set of notes. 

 

BE CAREFUL  

It is imperative to be careful when reading questions, reading answers, selecting answers, saving 

questions, and submitting a test. INET tests are different than paper & pencil tests in class. Watch 

your elapsed time clock to make sure to use the time wisely. Do not wait until the last minute to 

access the test because your clock may differ from BlackBoard Learn. If you miss and test due to 

illness, family issues, system breakdown, and similar actions please keep in mind that I drop the 

lowest test in order to accommodate such situations and, thus, do not provide makeup tests. Let me 

know if you have trouble.  

 

INDIVIDUAL TEST PREPARATION  
Read the chapters, highlight the chapters, make chapter notes, study the chapter PowerPoints (verbal 

plus visual study is the best combination) and complete the exercises in Connect. 

 

COMMUNICATION 

E-mail is the quickest and preferred method to contact me. Please communicate concerns and questions 

to the professor as they arise. Communication should be professional. 

 



II. Course Schedule* 

 

Week Dates Topic/Readings Assignments  

1a 5/14-5/17 

Chapter 1: What is Organizational Behavior? 

Chapter 2: Job Performance 

Chapter 3: Organizational Commitment 

 

Articles: See Blackboard 

1. Complete the Student Information Survey in the “Start Here” Module 

in Blackboard before 11:59am on Thursday, May 17th. 

2. Connect Orientation Video 

3. Quiz 1 via Connect (Chapters 1, 2, 3) (10 Points Total) 

4. Connect Assignments (12 Points Total) 

1. Louisville Slugger Video Case (5 Questions; 0.80 each) 

2. St. Jude Children’s Hospital Case (5 Questions; 0.80 each) 

3. Patagonia: Fostering Employee Commitment (5 Questions; 0.80 

each) 
Optional: Self-Assessment (Not for credit) 

 

TOTAL AVAILABLE POINTS THIS WEEK: 22  

 

1b 5/17-5/21 

Chapter 4: Job Satisfaction 

Chapter 5: Stress 

Chapter 6: Motivation 

 

Articles: See Blackboard 

1. Quiz 2 via Connect (Chapters 4, 5, 6) (10 Points Total) 

2. Connect Assignments (12 Points Total) 

1. Wegmans Food Market (4 Questions; 1 each) 

2. The Challenge of Work Life Balance (5 Questions; 0.80 each) 

3. Teachers & Performance Incentives (4 Questions; 1 each) 
Optional: Self-Assessment (Not for credit) 

3. Worst Coworker Paper Submitted via Blackboard (6 Points Total) 
 

TOTAL AVAILABLE POINTS THIS WEEK: 28  

 

2a 5/21-5/24 

Chapter 7: Trust, Justice, and Ethics 

Chapter 8: Learning and Decision Making 

Chapter 9: Personality and Cultural Values 

 

Articles: See Blackboard 

1. Quiz 3 via Connect (Chapters, 7, 8, 9) (10 Points Total) 

2. Connect Assignments (12 Points Total) 

1. Walmart (3 Questions; 1.33 each) 

2. Decision Making Overload Video Case (5 Questions; 0.80 each) 

3. Disney’s Imagineering (5 Questions; 0.80 each) 
Optional: Self-Assessment (Not for credit) 

 

TOTAL AVAILABLE POINTS THIS WEEK: 22 



2b 5/24-5/27 

Chapter 10: Ability 

Chapter 11: Team: Characteristics and Diversity 

Chapter 12: Teams: Processes and Communication 

 

Articles: See Blackboard 

1. Quiz 4 via Connect (Chapters 10, 11, 12) (10 Points Total) 

2. Connect Assignments (12 Points Total) 

1. Sorry, You’re Too Smart (4 questions; 1 each) 

2. Three Great Teams (4 questions; 1 each) 

3. Google and Transactive Memory (4 questions; 1 each) 
Optional: Self-Assessment (Not for credit) 

4. Problem Solving Paper submitted via Blackboard (6 Points Total) 

 
TOTAL AVAILABLE POINTS THIS WEEK: 28 

 

3 5/27-5/31 

Chapter 13: Leadership: Power and Negotiation 

Chapter 14: Leadership: Styles and Behaviors 

Chapter 16: Organizational Culture 

 

Articles: See Blackboard 

1. Quiz 5 via Connect (Chapters 13, 14, 16) (10 Points Total) 

3. Connect Assignments (12 Points Total) 

1. Conflict Resolution at Uptown (5 Questions; 0.80 each) 

2. Japan Airlines (3 Questions; 1.33 each) 

3. New Belgium Brewery (5 Questions; 0.80 each) 
Optional: Self-Assessment (Not for credit) 

 

TOTAL AVAILABLE POINTS THIS WEEK: 22 

 
*Schedule subject to change. 

 


